LOCAL GOVERNMENT PROJECT MANAGEMENT

Local Agency prepares Concept
Concept Report with the option to request limited assistance
Report from the UDOT Project Manager

l

ijeﬁppéosgﬁ;" g;,ed n TIP and Stip reviewed and approved by

JHCMPO FHWA and UDOT Commission

l

Project Funding set by
UDOT Programming
Staff

Upon notification by Local Agency, UDOT Project
Preliminary Manager, Local Agency and Candidate Consultant shall
Agreements Meeting schedule a meeting to discuss parameters of project.
When date for meeting is set, Project Manager shall

notify Consultant Services to send confirmation letter to
Candidate Consultant. After preliminary agreements
meeting, Consultant shall compiete and return cost

estimate and detailed work plan to Consuitant Services.
Project Characteristics
Entered Into PPMS by
UDOT Project
Manager

l

Continued on Page 2



l
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Consuitant Cost
UDOT Independent Estimate and Detaijed
Cost Estimate” Independent cost estimate, Work Plan Submitted
scope and target compietion to Consuitant Services
date submitted to Consuitant
Services by UDOT Project
Manager
*Local Government with Adequate staff
may eiect to prepare the independent
Cost Estimate
\ 4 A 4
Consultant Services
Review of Documents | develops consuitant
for Consuitant contract based on cost
Copy of Consultant Cost Negotiation estimates
Estimate faxed to UDOT
Project Manager
\ 4
* UDOT Project Manager
Draft Standard and UDOT Region
Cooperative Support Services
Agreement Developed*! Manager Develop Draft
Agreements
Are the Two Estimates \NO
Within 20% of Each
Other?
Yes
\ 4
Final Standard
Cooperative
Agreement Signed by .
Region Director and Prepare Final < e
Forwarded to Local Consuitant Contract -0
Government for
Signature
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Consultant Services Notifies

Contract Transmittal Date

I
I
UDOT Project Manager of |
I
I
I

Locai Government ¢ | Final Document to . 2
Signs Both Documents Consuitant Scope, Independent
Cost Estimate and
R-708 to Programming
for Project Funding
Approval
Retumn to Consuitant Services f
I
Consuitant Services + .
Obtains Project
Development
Engineer's Signature R-709 to FHWA for
and Distnbutes Federal Approval
Consuitant Services
Obtains Project
Deveiopment
Engineer's Signature, Ty ...
Notifies Consuitant to Distribution Lists:
Proceed and makes .
Dg:;t::::; f Standard Cooperative Agreement: Consuitant Contract:
- Local Government - Consuitant Services
- Region (Project Manager) - StateFnance
- Comptroller - Comptroller
ESSFNANCE. L leag.. - Local Government
- Consultant Services - Consultant
Photocopies to:
- Region (Project Manager)
Notice to Proceed: - Programming
- Consuitant -FHWA
- Local Government -Project Development

- Region (Project Manager) Accounting



